THE SCHOOL BOARD OF
ESCAMBIA COUNTY, FLORIDA
DR. VERNON MCDANIEL BUILDING
215 WEST GARDEN STREET
PENSACOLA, FLORIDA
WORKSHOP AGENDA
APRIL 16, 2004
9:00 A.M.
L CALL TO ORDER
A. Open Discussion
1L COMMENTS FROM SUPERINTENDENT
1. TIME CERTAIN ITEMS
1. Presentation by Office Depot (Time Certain — 9:00 a.m.)
Iv. PROPOSED ADDITIONS OR REVISIONS TO SCHOOL DISTRICT RULES
V. CONSENT AGENDA
A. Curriculum and Instruction
B. Finance
C. Human Resource Services
D. Purchasing
E. Operations
F. Student Transfers
G. Internal Auditing
VL UNFINISHED BUSINESS

VIIL NEW BUSINESS



A. Items from the Board
B. Items from the Superintendent
C. Items from the General Counsel
VIIL. COMMITTEE/DEPARTMENTAL REPORTS
1. Update on Strategic Planning Process
2. Electronic District Event Master Calendar
3. NEED Energy Program Presentation

ADD 4. Update on ESE District Administered Program

ADD 5. Adequate Yearly Progress (AYP) Transfer Option Presentation

IX. ADJOURNMENT



